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PPI Impact Evaluation Framework 
AIIHPC, April 2025
Introduction 
This Public and Patient Involvement (PPI) Impact Evaluation Framework was developed to support researchers to measure PPI impact in palliative and health care research using quantitative and qualitative methods.
AIIHPC co-produced the framework with PPI contributors from AIIHPC’s Voices4Care and researchers from AIIHPC’s Palliative Care Research Network and Early Career Research Forum, in collaboration with the PPI Ignite Network at University College Cork. 


PPI Impact Evaluation Form
	1. [bookmark: _Public_and_Patient_1]Overall Public and Patient Involvement 

	Project Title 
	

	Research Team
	

	Project Dates 
	

	Aim of PPI Contribution 
What are you trying to achieve by involving PPI contributors?
	

	Number of PPI Contributors 
	

	Project Stages Involving PPI Contributors 

	· 


	
	· 


	
	· 


	
	· 


	[bookmark: _Hlk173795410]Background of PPI Contributor
	Rationale for Selection of PPI Contributor

	1).

	1).


	2).

	2).


	3).

	3).


	4).

	4).


	PPI Challenges Encountered
	Solutions Implemented to Address PPI Challenges

	1).

	1).


	2).

	2).


	3).

	3).


	4).

	4).


	PPI Framework Principles Used

How did the principles of respect, trust, transparency, equality, collaboration, inclusion, research excellence, curiosity and empowerment support the collaboration from researcher and PPI contributor perspectives?
	


[bookmark: _FORM_1:_Public][bookmark: _Public_and_Patient][bookmark: _FORM_2:_Generation][bookmark: _Generation_of_Knowledge]
	2. Co-Produced Outputs Across Research Cycle

	
Design Stage 
For example, did the PPI contributor support development of the research question, methodology, grant funding application etc.? If so, include each output name and reference link (if relevant) below and insert more rows as required. 
 

	1. 

	2. 

	3. 

	4. 

	
Data Collection and Analysis 
For example, did the PPI contributor support development of the survey, interview protocol, participant information leaflet, or were they involved in reviewing initial findings etc.? If so, include each output name and reference link (if relevant) below and insert more rows as required.   


	1. 

	2. 

	3. 

	4. 

	
Knowledge Translation

For example, did the PPI contributor support development of a research study webpage, academic publication, book chapter, policy brief, practice brief, case study, educational material, outcome report or involved as a speaker, presenter, or panel member at a workshop, seminar, webinar, podcast, launch event etc.? If so, include each output name and reference link (if relevant) below and insert more rows as required.   

	Reach and Indicator

Detail the reach and indicator for each output listed, such as web page views, number of citations in academic journals, citations in policy documents or reports, document downloads/views/reads, video views, podcast listens, people who participated workshop/seminar/webinar/launch event and organisations represented etc. 


	1).

	1).


	2).

	2).


	3).

	3).


	4).

	4).


	3. Partnership and Collaborations Established

	
For example, did the PPI contributor(s) get invited to be part of another research project, support further research in this area, support other charity organisations in research activities, contribute to education of staff and researchers within healthcare in relation to their experience of PPI? If so, include each output name and reference link (if relevant) below and insert more rows as required.    


	1. 

	2. 

	3. 

	4. 

	4. Public Awareness and Media Engagement 

	
For example, did the PPI contributor(s) get invited to speak at a public awareness raising webinar, report launch event with policymakers or service providers, on local or national radio, on tv, or quoted in press releases, social media posts etc.? If so, include each output name and reference link (if relevant) below and insert more rows as required.    


	1. 

	2. 

	3. 

	4. 

	5. Overall Impact Statement

	
Write a narrative statement that answers the original PPI impact aim, reflecting on overall PPI contributions, the co-produced outputs, reach and indicators, partnerships and collaborations established, and public awareness and media activities. Word count 300 words maximum. 
For example, ‘our aim was to … we achieved this with our most highly cited paper [insert title, year] included [add PPI partners] as co-authors which has been used by [insert policymakers and/or clinicians] and informed [insert policy, strategy, program, plan, activity]. Through public engagement initiatives such as [insert methods of public awareness] we have educated diverse audiences with [insert size of PPI group and contributions], fostering a more informed and supportive public. This practice has been underpinned with the core principles of [insert relevant associated principles indicated above] which have been used to guide this research. Working with [insert PPI collaborators] has aided in enhancing the research capacity, knowledge, and skills of the next generation of researchers.’ 


	




	Declaration of PPI Inclusion and Reporting


	Research Lead (PRINT)
	
	Research Lead (Signature)
	
	Signed Date
	

	PPI Contributor (PRINT)
	
	PPI Contributor (Signature)
	
	Signed Date
	


PPI Contributor Feedback Form

	
Outcome Statement
Please write one or two sentences in the box below on what you think was the overall benefit of your involvement in this research. 


	




	
Impact Narrative
Please write a summary in the box below of what you think your impact has been as a PPI contributor on this project.  You can use the following prompts if you find them useful:
· I felt that I contributed meaningfully …
· I felt listened to because…
· I encountered some challenges, they were….
· I feel _____ was done well
· I feel that __________could be improved

Please tell us any suggestions you have for improving PPI in future projects.



	







[bookmark: _<Insert_PPI_Impact][bookmark: _PPI_Contributor_Feedback][bookmark: _Checklist_for_PPI][bookmark: _Toc190088812]
Reporting Checklist for PPI in Palliative Care Research
	[bookmark: _PPI_Reporting_Checklist][bookmark: _PPI_Involvement_in]Research Stage
	Item
	Complete

	Developing an Abstract
	Aim – Reporting the aim of the study
	

	
	Methods – Describe the methods used to integrate PPI into the study
	

	
	Results – Report the impacts and outcomes of PPI in the study
	

	
	Conclusions – The main conclusions drawn from the study
	

	
	Keywords – Inclusion of the words “PPI” or “public and patient involvement”, in addition to words relevant to the study
	

	Background
	Definition – Report the definitions of both PPI and palliative care as it relates to the study and how it is related to comparable studies within palliative and health care
	

	
	Theoretical Background – Reporting of the theoretical rationale and any influences relating to PPI in the study
	

	
	Concepts and Theory Development – Reporting of any conceptual models or influences used in the study relating to both PPI and palliative care
	

	Aims
	Aims – Reporting the overall aims and objectives of the study
	

	Methods
	Design – Reporting a clear description of the methods by which PPI contributors were gathered and integrated into the study
	

	
	PPI Contributors – Reporting a clear description of the patients, carers, and the public involved in the PPI aspect of the study as well as their relation to palliative pare
	

	
	Stages of Involvement – Report on where PPI was utilised throughout the study (e.g. questionnaire design, study methodology, dissemination) 
	

	
	Level and Nature of Involvement – Report on how PPI was utilised throughout the study (e.g. providing patient insight into questionnaire usability) 
	

	
	Capture and Measurement of PPI – Report on how the PPI was captured and measured throughout the project (e.g. focus groups, surveys, workshops) 
	

	Study Results
	Outcomes of PPI – Reporting of the PPI results in this study, both positive and negative
	

	
	Comparison against AIIHPC PPI Impact Evaluation Framework – Reporting of the impact of PPI in the study in line with the AIIHPC PPI Impact Evaluation Framework
	

	
	Contexts of PPI – Reporting on the contextual factors which enabled or hindered the process or impact of PPI in the study (e.g. distance between contributors, cultural barriers)
	

	
	Process of PPI – Reporting on the process factors which enabled or hindered the impact of PPI in the study. (e.g. hosting focus groups, survey accessibility) 
	

	
	Theory Development – Reporting on the conceptual or theoretical developments in PPI and palliative care that emerged in the study compared against existing models, where applicable 
	

	
	Measurement – Where relevant, reporting of all aspects of development and testing within the study including validity, reliability, feasibility, acceptability, responsiveness, interpretability, appropriateness, and precision
	

	
	Economic Assessment – Reporting on the PPI outcomes regarding costs or benefits
	

	Discussion & Conclusion 
	Impacts – Comment on the various impacts PPI had on this study within the context of the AIIHPC PPI Impact Evaluation Framework
	

	
	Definition – Comment on the definition of PPI used in this study and whether or not you would suggest any changes
	

	
	Theoretical Background – Comment on how the study adds to the theoretical development of PPI
	

	
	Context – Comment on how contextual factors influenced the PPI aspect of the study
	

	
	Process – Comment on how process factors influenced the PPI aspect of the study
	

	
	Measurement and Capture of PPI – Comment on how well PPI was captured and measured in this study
	

	
	Economic Assessment – Where applicable, comment on relevant aspects of the economic cost/benefit of PPI and making of suggestions for how these can guide palliative care 
	

	
	Reflections/Critical Perspective – Critical comments on the study and reflection on what was done well/not well, and what were the learnings for future studies
	

	
	Outcomes – Comment on how PPI influenced the overall study in light of the positive and negative effects
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